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Our Purpose Our Vision for 2024

¢ To make

The Covid-19 pandemic confounded many in golf. Despite initial concerns, the sport has
' enjoyed an unprecedented upsurge in interest.
our Members

I”OUC| % : According to the R&A, total adult golfers playing 18 holes increased by 2.1m to 5.2m in
p ’ 2020.The highest increase for a century.

Here at Tandridge we have also benefitted from the increase in interest.\WWe have seen an
increase in membership, and we now have a waiting list for the first time in many years.

However, we cannot and will not be complacent.

We move towards our centenary in 2024 within a framework of vision and values which
will sustain us for the next three years.

We will make members, guests and visitors feel welcome, valued and relaxed.
We will continually improve our course — our greatest asset.
We will provide impeccable customer service and maintain our reputation for

O t t J 1 hospitality and food.
ur S ra eglc gOa - We will recognise the importance of sustainability, diversity and community.

- We will manage our club professionally, effectively, transparently and with integrity.

6 To be respected as the finest
parkland course in Surrey, with
full membership, a healthy waiting
list and consistent demand from

societies and visitors. 79

Finally, and most importantly, we will make our Members proud of our Club.

Tandridge
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Course

The Course will be the subject of continuous improvement and
evolution, consistently led by our appointed Golf Course Architect,
always respecting the Harry Colt design philosophy.

The Course Design Policy will be adhered
to, ensuring the course is presented to a
consistently high standard.

Course set-up will ensure players of all abilities
can enjoy golf at a level commensurate with
their capabilities.

Woodlands will be managed with guidance
from our appointed Arborist and long-lost
views from the course will be reinstated.

We recognise the course as a parkland
course and place emphasis on bunker size

and appearance, numbers, maintainability and
playability.

Irrigation will be extended to fairways and
other selected areas of the Course.

The long-term provision of water will be
enabled through the construction of a bore
hole and reservoir.

We will strive to be featured in all relevant Top
100 UK Golf Club rankings.

Clubhouse and other property

The Clubhouse should retain its traditional features and the accommodation
should be maintained and improved to provide a complimentary asset to the
Course to provide a facility that is optimised by Members and Visitors alike.

All of our properties are subject to regular
planned maintenance which will include
upgrades where necessary. The Kitchen, main
bar and Gallery bar will be the subject of
improvements to maintain the high standards
of food provision and hospitality.

It is intended that the men’s changing rooms
will be refurbished whilst maintaining their
character. The shower areas will be subject to
improvements without wholesale renewal.

The Pro’s shop will be maintained to a standard
expected of TGC whilst the flats above will be

subject to ongoing improvements to continue
to generate comfortable accommodation for
some staff and for external income generating
tenants. Similarly the cottages will be maintained
to a standard that continues to provide an
income to the club.

Any opportunities to generate capital or
income for land in our ownership will be
investigated as will any development potential
that may generate capital whilst retaining the
main function of the site for golf.







Stafl

The Club’s staff will be suitably qualified for their roles, deliver exceptional
customer service and their performance will be the subject of continuous review.
The relevant training will be provided to enable staff to undertake their roles.

Al staff will be expected to reflect the Club'’s values
and support the Club's vision and plans at all times.

The Club will provide suitable facilities and working
environment to ensure the welfare and supportive

care is of the highest quality. We look after our staff
so they can look after our members

The Club will, annually, undertake competitor
analysis with its peer clubs ensuring that general
rates of pay and conditions remain favourable, such
that the Club can recruit the best possible staff.

Finances

In early 2020, the Management Committee established a policy that
our financial year-end cash reserves should be a minimum of £400,000.
This has been achieved for the last two years.

This level provides adequate liquidity to cater
for our annual cash low-point at the end of
March, and also provides a safety cushion
against unforeseen events.

Each year, the Management Committee
approves financial plans each year that are
designed to achieve an acceptable Operating
Surplus which:

- Provides sufficient operating resources to
management to constantly enhance the day-
to-day member experience; and

- Provides adequate investment resources to
continually improve the Course and Estate.

Long-term capital projects, such as Fairway
Irrigation and the construction of a Reservoir,
will be substantially funded through the club
membership, subject to the borrowing rules
in place.
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